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TIME:3 HRS MARKS:100

N.B:
1. All questions are compulsory
2. Figures to the right indicate full marks

Q1 A. Complete the following statements by selecting the appropriate answers
(Any Ten) (10)
1) When a manager has the ability to work with, understand and motivate other people or
group he has ------------- skills.
a. Conceptual
b. Human
c. Entrepreneur
d. Organizing

2) When the manager is responsible for motivating and directing employees he is performing
Q ----m--m-mm-e- role.

a. Organizing

b. Controlling

c. Leadership

d. Monitor

3. e role involves monitoring activities to ensure they are being
accomplished as planned and correcting any significant deviation.

a. Decisional

b. Conceptual
c. Controlling
d. Leading

4, -mmmmm s are evaluative statements either favorable or unfavorable about objects
people or events.

Attitudes
b. Motives
c. Actions
d. Beliefs

o

&

-------------- measures the degree to which people identify psychologically with their jobs.

. Job involvement

. Job satisfaction

. Job engagement

. Organizational Commitment

o 0O T o

. The ------------ response passively allows conditions to worsen.
. Neglect

. Exit

. Loyalty

. Voice

o O T o»9H o
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7. Social, esteem and self- actualization are known as ----------------

. Primary needs

. Intermediate needs
. Higher order needs
. Lower order needs

o 0O T o

. Fredrick Herzberg proposed the ---------------
. Hierarchy of needs

. Theory of needs

. Theory X Theory Y

. Two factor theory

o O T D9

. The three elements in motivation are intensity direction and --------------------
. Persistence

. Performance

. Feedback

. Intensity

o O T DH O

10. -----mmmmmme- is defined as the ability to influence a group toward the achievement of a
vision or set of goals.

a. Motivation

b. Leadership

c. Business

d. Emotional maturity

11, - theories propose that specific behaviors differentiate leaders from non
leaders.

a. Behavioral

b. Trait

c. Contingency

d. Situation leadership

12, —-mmmmmmmmeeee was the behavioral dimension of leadership identified by the Michigan State
studies.

a. Initiating structure

b. Employee oriented

c. Concern for people

d. Production oriented.

Q1 B. State whether the following statements are true or false (Any Ten) (10)
i. Human skills encompasses the ability to apply specialized knowledge or expertise.

ii. Managing a diversified workforce is an easy task

iii. Controlling is one of the functions of a manager.

iv. Attitudes have two components.
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v. Job satisfaction affects organizational citizenship behavior.

vi. Satisfaction is the cause of deviant behaviors.

vii. Individuals with need for achievement take moderate risk

viii. General goals are motivating in nature.

iX. Herzberg proposed that human beings have a hierarchy of five needs.

X. Vision and articulation is a characteristic of charismatic leaders

xi. The University of Michigan identified consideration as a primary leader behavior.

xii. Idealized influence is an important characteristic of transactional leadership.

Q2. Answer Any Two of the following: (15)

a) Define term Manager and Organization. Explain the various skills used by a manager in an
organization.

b) Discuss how nowadays managers have to cope in a world of temporariness and deal with
workplace diversity

c) Define Organizational behavior. What are the functions of managers?

Q3. Answer Any Two of the following: (15)
a) What are major job related attitudes? Discuss in detail any 2 major related attitudes.

b) Discuss the relationship between job satisfaction, absenteeism and turnover.

¢) What is job satisfaction? Discuss in detail any three major components of job attitudes

Q4. Answer Any Two of the following: (15)
a) Explain the Equity theory of motivation.

b) Describe the three elements of motivation. Explain the theory of needs by McClelland.

c) Discuss Maslow’s theory of hierarchy of needs along with merits and demerits.

Q5. Answer Any Two of the following: (15)
a) Explain the importance of mentoring in developing future leaders.

b) Describe behavioural theories of leadership.

c) Define leadership. Explain in brief the trait theories of leadership.

Q6.Write short notes on (Any Four) (20)
a) Mintzberg’s managerial roles

b) Psychology and OB

¢) Theory X and Theory Y

d) Expectancy theory

e) Organizational commitment

f) The Ohio State studies.
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